Message

From: Kasi, Veronica [vbkasi@pa.gov]
Sent: 2/20/2018 1:54:21 PM
To: Chanin Zwing [czwing@pahousegop.com]; Crist, Michelle [micrist@pa.gov]; Davitt Woodwell

[dwoodwell@pecpa.org]; McNally, Dianne [mcnally.dianne@epa.gov]; Trentacoste, Emily
[trentacoste.emily@epa.gov]; Felicia Dell [fdell@ycpc.org]; Frank Dukes PhD (ed7k@virginia.edu)
[ed7k@virginia.edu]; sefurjanic@pa.gov; Goodlander, Douglas [dgocdlande@pa.gov]; Hostetter, Gregory
[grhostette@pa.gov]; Jamie Shallenberger [jshallenberger@srbc.net]; Jeffords, Hayley [hjeffords@pa.gov]; Jennifer

Brosious [brosious@municipalauthorities.org]; Johnson, Brion [bjochnson@pa.gov]; Kasi, Veronica [vbkasi@pa.gov];
Katie Ombalski [Katie@woodswaters.com]; Keefer, Matthew [makeefer @pa.gov]; Klenotic, Deborah
[dklenotic@pa.gov]; Lisa Schaefer [Ischaefer@pacounties.org]; Marel King (mking@chesbay.us)
[mking@chesbay.us]; Matt Johnston [mjohnston@chesapeakebay.net]; Matt Royer [mzri54@psu.edu]; McCann,
Bonnie [bomccann@pa.gov]; Mcdonnell, Lee [iImcdonnell@pa.gov]; Lee Murphy [leemurph@pa.gov]; Novak,
Christina [cnovak@pa.gov]; Patel, Jay (DEP) [jaypatel@pa.gov]; Representative Garth Everett
[geverett@pahousegop.com]; Batiuk, Rich [Batiuk.Richard@epa.gov]; Schaeffer, Timothy [tischaeffe@pa.gov];
Schlauderaff, Brian [bschlauder@pa.gov]; Shirley, Jessica [jesshirley@pa.gov]; Shrawder, Natahnee
[nashrawder@pa.gov]; Stark, Teddi [c-tstark@pa.gov]; Sue Gold [sgold@pecpa.org]; Trevena, Suzanne
[Trevena.suzanne@epa.gov]; Taglang, Steven W [staglang@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Tyler
Shenk [tshenk@srbc.net]; Whitcomb, Jill [jiwhitcomb@pa.gov]; Kristen Wolf [kwolf@pa.gov]

Subject: Friday February 23 Meeting Materials

Attachments: Final Pennsylvania Phase Ill WIP Expectations 4_27_17.pdf;
interim_phiii_wip_expectations_w_appendix_a_11.30.17.pdf; February 23 2018 Agenda.docx

Everyone,

Thank you all again for another very productive meeting last Friday. The message we convey is critical if we are to
succeed. | think we made a lot of progress towards defining what that message is and next steps for further
development of that message. | also heard loud and clear that we can’t rush this process, that the message we create
has to be backed up with clearly defined, accurate data that is easy to understand. | took the weekend to regroup and
with this goal in mind, I'd like to use our meeting this Friday to take this opportunity to step back and:

1. See how much we have accomplished so far.
2. Review what the expectations and requirements are, along with the deadlines that have been defined.
3. Define where we want to go and the next steps we want to take to get there.

So with this in mind, | have attached the two EPA Expectations document as a reference. The one | shared with you last
week is EPA’s specific expectations for Pennsylvania. The second is the EPA Expectations document for the entire Bay
Watershed. | have also attached a draft agenda with the three questions | am going to look to each of you to answer
for your respective workgroups:

1. Whatis the story that we can tell so far? Relative to the level of effort required:
A. Do we have numbers and/or narrative for; and, if so, what is it:
1. Progress Made
2. Permitting, Compliance and Enforcement Initiatives
3. Technical and Financial Assistance and Outreach Initiatives
4. Remaining reductions to be made
2. What are your planned next steps and what is a realistic timeframe for completing them?
3. What, if anything, should be presented to the Steering Committee in March and April?

See you next Friday, and as always, please do not hesitate to contact me if you have questions.
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